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INTEGRATED GROUP PLATFORM — SIX CAPABILITIES
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Clinical, operational and financial management — fully unified.

p

Common EMR & Seamless Patient
Experience

A single patient identity is maintained across all
branches, giving every clinician access to the
complete clinical history at any site, on any device,
without re-registration.

Central Inventory Management & Fixed
Assets

Implant and consumable stock levels are visible in
real time across all branches, ensuring that
availability at one location is never compromised by
limited visibility at another.

Centralized Reporting & Analytics
Dashboard

Group performance is presented in real time,
covering case volume, revenue, utilization and
referral trends across every branch.
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Central Lab / Radiology

Laboratory and DICOM results are routed directly
into the clinical record as soon as they are available,
removing duplicate data entry and reducing
turnaround time.

Centralized Claim Management

All branches are supported by a single claims
function. Clinical documentation maps directly to
coding and submission, supporting lower rejection
rates and shorter collection cycles.

Seamless Patient Referral System
Internal referrals across specialties are raised,
routed, acknowledged and closed within the

platform, ensuring each patient is followed
throughout the full care journey within the group.



A medinous MEDINOUS HEALTHCARE PLATFORM

ONE CONNECTED NETWORK
What a unified group looks like in practice.

When every branch operates on one platform, the group ceases to behave as a set of separate clinics and begins to function

as a single organization. The following outcomes describe that end state.

0 One patient identity 0 One source of truth
Every patient is known to the group as a Clinical, operational and financial

single identity, with one continuous record information resides on one platform,
maintained across all branches and removing the need to reconcile data
specialties. between separate systems and sites.

o Real-time group oversight 0 Predictable cash flow
Leadership maintains a live, network-wide Documentation, coding and claims operate
view of performance, without reliance on as a single, consistent process, supporting
manual reporting from individual branches. cleaner submissions and shorter collection

cycles.

e Faster, lower-risk expansion

New branches are provisioned in the cloud and join the network already connected, allowing the group
to grow without rebuilding infrastructure at each site.

WHY THIS MATTERS FOR YOUR NETWORK

Distributed branches operating as a single, coherent network

High case volumes managed with real-time operational intelligence
Cloud-native — no per-branch server infrastructure required

New sites onboarded rapidly through cloud provisioning

Request a
one-on-one consultation.

A private session with a Medinous healthcare specialist, focused on your

network's clinical priorities, operational structure and implementation

timeline.
Book a consultation @ www.medinous.com e
D<) sales@medinous.com -



