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Introduction: Why HMS J\A' nod

Conversations Often Start
Too Late

In most hospitals, the Hospital Management System becomes a topic of
leadership discussion only when something breaks—claims delays escalate,
audits become painful, reporting gaps surface, or growth plans stall. By the
time the system is questioned, the organization is already reacting rather than

planning.

This checklist is intended to help hospital teams start the HMS conversation at
the right time and carry it forward as a thoughtful, institution-wide assessment.
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Who This Checklist Is For

If you rely on the HMS for daily operations, billing and reporting, compliance, or
system support, this checklist helps you step back and assess the system and
review how well does it support your hospital today.

It is useful for teams involved in:

e (Clinical operations and administration teams - managing patient flow,
scheduling, documentation, and day-to-day care coordination.

e Finance, billing, and revenue cycle teams - handling claims, payer
interactions, audits, and financial reporting.

e IT and digital health teams - supporting system performance, integrations,
data access, security, and scalability.

e Quality, compliance, and reporting teams - responsible for regulatory
requirements, audits, accreditation, and statutory reporting.

e  Program owners and cross-functional teams - supporting expansion, new
services, multi-location operations, and process standardisation.
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Why HMS Reviews Fail /- Medinou

When They Start Too Late

In many hospitals, an HMS review begins only after operational challenges are

visible. Claims take longer to process, audits require more manual effort,

reports lose reliability, or expansion highlights system limits.

When the review starts at this stage, the focus shifts to fixing immediate issues.
There is limited opportunity to assess whether the HMS continues to support
current clinical workflows, billing structures, and compliance requirements in a

sustained way.

The right time to initiate the review is earlier—when performance is stable,
teams can reflect clearly, and decisions are not driven by urgency.

Starting earlier enables teams to distinguish process gaps from system
limitations, align priorities across functions, and make decisions based on

long-term suitability rather than short-term demands.

]
2 | Page 05
@& www.medinous.com




medinous
How Do You Know It Is Time to /- medinou

Reassess the HMS?

It is often time to reassess the HMS when routine hospital operations begin to
require additional effort or adjustment.

You may observe that:
e  (Clinical workflows are modified to accommodate system limitations
e Claims processing involves repeated manual checks or corrections

e Reports take longer to generate or require reconciliation across
departments

e  Audit preparation depends on manual data extraction or parallel records

e New services, payer requirements, or locations introduce delays due to
system constraints

e IT resources are focused primarily on maintaining system stability

e Obtaining a timely, consolidated view of operational or financial
performance is difficult

Identifying these signals early allows for a structured review.
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Enhance Asset & Capacity J\/L

Utilization

Before initiating a system-wide HMS review,
confirm the following:

Purpose is clearly defined

Confirm there is a shared understanding of why the HMS is being reviewed at
this point.

Scope of review is agreed

Ensure the review includes clinical workflows, billing and revenue cycle,
compliance, operations, and IT.

Current-state issues are documented

Verify that known gaps, constraints, and dependencies are recorded beyond
informal or anecdotal inputs.

Cross-functional inputs are identified

Confirm participation from clinical, finance, IT, and compliance teams from the
outset.

Baseline performance is visible

Ensure current reports, turnaround times, and system dependencies are
understood.

Readiness for reassessment is established

Confirm openness to reviewing existing configurations and processes where
required.

Decision intent is clear

Ensure the review is aimed at reaching direction—optimisation, upgrade, or
change—rather than prolonged evaluation.
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Taking the Next Step -

Completing this checklist helps clarify how well your current HMS supports clinical
operations, financial workflows, compliance requirements, and future plans. It
also helps bring alignment across teams before moving into deeper evaluation.

N,

At this stage, engaging a proven HMS provider
can add value by helping you:

e Validate internal findings across clinical, financial, and operational areas
e  Clarify what the current system can realistically support

e |dentify practical options based on real hospital workflows

These conversations are most effective when they focus on system fit, scalability,
and long-term suitability—rather than feature comparisons alone.
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About Medinous

Building Connected Healthcare Systems for a Connected World
Medinous is a global healthcare technology company providing integrated
Hospital and Clinic Management Systems designed to simplify operations,
enhance patient care, and strengthen administrative efficiency.
Our solutions empower hospitals, clinics, and healthcare networks across the GCC,

Africa, and the Caribbean to digitize their entire care cycle — from patient

registration to discharge — with real-time visibility and control.
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Enterprise Spectrum Fusion
For L For Small & Mid-sized For Out-Patient ..
or a_}rge or sma - Id-size or Ou atien Our VISIOn
Hospitals Hospitals centers

To enable healthcare providers to deliver connected, efficient,
and patient-centric care through technology that adapts,

Key Highlights

scales, and evolves with them.

Comprehensive Coverage: Fully Scalable Architecture: Cloud-ready

integrated 30+ modules for clinical, and modular design to support

financial, administrative, and hospitals of all sizes from single-site

operational workflows. clinics to multi-branch networks. @
sales@medinous.com

Localized Compliance: Configured to Interoperability & Data Security:

align with regional and global Built-in  APIs and secure data

standards and other health exchange for seamless integration www.medinous.com

frameworks. with  third-party systems and

regulatory platforms.

?O Book your consultation
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Proven Global Presence: Trusted by healthcare institutions in 10+ countries for
over 25 years; backed by experienced implementation and support teams.
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