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WHEN BUYING A HOSPITAL MANAGEMENT SOFTWARE

The selection process for a hospital management system is critical and requires
careful strategic deliberation.

Assess the unique needs of a large hospital, including multi-specialty departments, bed

capacities, high patient volumes and complex workflows.

Electronic Medical Records (EMR) with detailed patient history, diagnostic information and
treatment plans.

Appointment Scheduling with multi-department coordination, patient reminders and online
booking capabilities.

Billing and Invoicing with support for various payment methods, insurance claims processing
and financial reporting.

Inventory Management for medical supplies, equipment and pharmaceuticals with real-time
tracking and automated reordering.

Laboratory Information System (LIS) with support for a wide range of tests, automated result
entry and integration with EMR.

Radiology Information System (RIS) with PACS integration for image archiving and retrieval.

Pharmacy Management with medication dispensing, inventory control and prescription
management.
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TOP 22 CONSIDERATIONS

Integration and Interoperability

« Ensure seamless integration with existing systems, medical devices and external healthcare
networks.

Compliance and Security

« Adherence to local and industry specific regulations.
« Robust security measures including data encryption and role based access.

User-Friendliness and Training

« A user interface designed with medical staff and administrators in mind, ensuring simplicity of
use.

« Comprehensive training programs and support materials.

Flexibility and Scalability

« An architecture that is adaptable to future expansion, increases in patient volume and the
introduction of new services.
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TOP 22 CONSIDERATIONS

« Reliable vendor support with timely response to technical issues and queries.

+ Regular updates and maintenance to ensure system reliability and compliance with new
regulations.

» Detailed analysis of total cost of ownership, including initial investment, implementation, training,
and ongoing maintenance.

« Assessment of potential ROI through improved operational efficiency, reduced errors, and
enhanced patient care.

« Selection of a vendor with a proven track record in large hospital implementations and a strong
reputation in the healthcare industry.

« References and case studies from other large hospitals using the vendor's HVS.

« Evaluation of the vendor's commitment to innovation and keeping pace with technological
advancements in healthcare.
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ABOUT MEDINOUS

Medinous is a comprehensive Hospital Management Software designed to
streamline and automate various administrative and operational processes
within a hospital.

With over 20 years of expertise and a strong presence in 14+ countries,
Medinous software has garnered immense trust from healthcare
institutions, helping them streamline operations and enhance patient care.

Medinous works closely with healthcare leaders to understand the entire
process flow in a hospital, from clinical areas to support functions, finance,
supply chain, administrative and billing functions — to evolve a world-class
product that is secure, scalable and productivity-enhancing.

Unlock the full potential of your healthcare services with Medinous.
Request a demo and let's explore a partnership that can bring your
vision to life
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